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NEW SOUTH WALES

The New South Wales Netball Association Limited

Minutes of General Meeting of the Council

Date: Saturday 20 March 2021
Time: at the conclusion of the Annual General Meeting of the Council

Venue: At the Tennis NSW Function Room, Rod Laver Drive, Sydney
Olympic Park and via Zoom video conference (Hybrid)
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NEW SOUTH WALES

THE NEW SOUTH WALES NETBALL ASSOCIATION LIMITED (ACN 001 685 007)
MINUTES OF THE MARCH 2021 COUNCIL MEETING

hybrid Council Meeting of The New South Wales Netball Association Limited held on Saturday 20 March
2021 at Tennis NSW Function Room, Rod Laver Drive, Sydney Olympic Park and via Zoom video conference

Commencing at the conclusion of the Annual General Meeting

The meeting commenced @ 10:51am

The Chairperson declared the meeting open at 10.51am, performed an Acknowledgement to Country and
welcomed all delegates to the meeting.

Attendees were instructed to remain on mute, and to type their name and Association into the chat function
to confirm their attendance.

The Quorum for the Council Meeting per the constitution is 25% of Affiliate Members (being 29 Delegates of
Affiliate Members) and 50% or more of Netball NSW Directors (being at least 5 Directors). Actual Delegates
in attendance is 40 with all 9 Directors in attendance. Hence the Chairperson declared that Quorum had been
met.

The Chairperson noted the meeting is being recorded.

The Chairperson repeated the housekeeping matters for the meeting. She noted that Election Runner polling
will be utilised for voting. To Move/second via Chat, please use full name and Association. Use Chat function
for questions during the meeting.

1. Attendance

1.1 Attendees

Association Name

1. Bankstown City Netball Association Nicole Oram

2. Baulkham Hills Shire Netball Association Kylie Tzavaras

3. Baulkham Hills Shire Netball Association Monica O'Callaghan
4, Blacktown City Netball Association Dianne McKinnon
5. Blacktown City Netball Association Kathy Booth

6. Blue Mountains Netball Association Tracey Arnold

7. Blue Mountains Netball Association Denise Thrift

8. Camden & District Netball Association Jennifer Bazley

9. Camden & District Netball Association Lyndall Schuhmeier
10. Campbelltown District Netball Association Nancy Marshall

11. Casino Netball Association Kim Thomas

12. Casino Netball Association Melissa Dickson
13. Charlestown Netball Association Peta Forder

14. Charlestown Netball Association Dianne Pascoe

15. Coffs Harbour Netball Association Vicki Morris
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Association Name

16. Dungog Netball Association Samantha Rumbel
17. Eastwood Ryde Netball Association Judith Watt

18. Eastwood Ryde Netball Association Karen Waud

19. Fairfield Netball Association Carol Baiton

20. Gosford Netball Association Joy Dasan

21. Gosford Netball Association Belinda Beresford
22. Grafton Netball Association Brooke Burton

23. Grafton Netball Association Kylie Rainbow

24. Hawkesbury City Netball Association Tracy Chalk

25. Hawkesbury City Netball Association Vivienne Bertenshaw
26. Hills District Netball Association Jennie Thompson
27. Hills District Netball Association Doug MacColl

28. Illawarra District Netball Association Lyn Holmes

29. Inner Western Suburbs Netball Association Anne Tait

30. Inner Western Suburbs Netball Association Leanne Blackmore
31. Kiama Netball Association Michelle Gregory
32. Ku-ring-gai Netball Association Jo-Anne Perry

33. Ku-ring-gai Netball Association Kathy Staggs

34. Lakeside Netball Association Grahame Lott

35. Liverpool Netball Association Rebecca Wakefield
36. Liverpool Netball Association Jennie Webster OAM
37. Lower Clarence Netball Association Shelly White

38. Lower Clarence Netball Association Tania Kane

39. Maitland Netball Association Leearna Bennett
40. Manly Warringah Netball Association Colette Longley
41. Manly Warringah Netball Association Cathy Hurditch

42. Men’s Netball Association Brent Ferguson
43, Men’s Netball Association Clare McCabe

44, Nelson Bay Netball Association Rebecca Keating
45. Nelson Bay Netball Association Amanda Wilks

46. Newcastle Netball Association Cheryl Hernando
47. Newcastle Netball Association Ellen Monaghan OAM
48. Northern Suburbs Netball Association Glenys Paranihi
49. Northern Suburbs Netball Association Marie Cherote

50. Orange Netball Association Tracey Greatbatch
51. Orange Netball Association Jane Dennis

52. Parramatta Auburn Netball Association Kim Higgins

53. Penrith Netball Association Joy Gillett OAM
54. Penrith Netball Association Patricia Mann

55. Randwick Netball Association Jenny Morrissey
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Association Name

56. Randwick Netball Association Marie Kelly
57. Shoalhaven Netball Association Katherine Rembisz
58. Shoalhaven Netball Association Wilma Klein
59. St George District Netball Association Lara Mina
60. St George District Netball Association Helen Andrews
61. Sutherland Shire Netball Association Prue Haberchet
62. Sutherland Shire Netball Association Karen Salter
63. Tamworth Netball Association Lisa Fox
64. Tamworth Netball Association Rebecca McKenzie
65. Westlakes District Netball Association Madeline Allen
66. Woolgoolga District Netball Association Michael Thorpe
67. Woolgoolga District Netball Association Sandra Thorpe
68. Wyong Netball Association Christine Miles
69. Board Director Carol Murphy
70. Board Director Catherine Matthews
71. Board Director Claire Tynan
72. Board Director Louise Sullivan
73. Board Director Matt Miller
74. Board Director Myles Baron Hayes
75. Board Director Vincent De Luca OAM
76. Board Director Martha Lourey-Bird
77. Board Director Sallianne Faulkner
78. Netball NSW Life Member Julie Fitzgerald AM
79. Netball NSW Life Member John Hahn
80. Netball NSW Life Member Lynn Quinn OAM
81. Netball NSW Life Member Maureen Boyle OAM
82. Netball NSW Life Member Rodney Watson OAM
83. Netball NSW Life Member Ruth Havrlant

1.2 Observers

Association Name

84. Observer Nick Hermann
85. Observer Gail Myers
86. Observer Frances Reynolds
87. Observer Joyce Campbell
88. Observer Michelle Champ
89. Observer Katherine Simmonds
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13

Netball NSW Staff

90. Workforce Manager Chris Hall

91. Competitions Manager Claire Dale

92. Executive General Manager Community & Pathways | Darren Simpson
93. Executive Support Officer Karen de Ridder
94. General Manager Communities Lauren Woods
95. Participation Manager Melanie Chapman
96. Community Engagement Manager Melissa Achten
97. Acting Chief Executive Officer Michael Anderson
98. Executive General Manager NSW Swifts Nikki Horton

99. Policy & Member Protection Manager Shantel Cogno
100. | Acting Chief Financial Officer Steven Newman
101. | Executive General Manager GIANTS Netball Tim Underwood

1.4 Apologies

Association Name

1. Bathurst Netball Association Jennifer Hansen
2. Brunswick Byron Netball Association Incorporated Robyn Venn

3. City of Sydney Netball Association Jayne Occhiuto
4, Hastings Valley Netball Association Catherine Glover
5. Hills District Netball Association Lyn Burgess OAM
6. Illawarra District Netball Association Dianne Elvy

7. Ku-ring-Gai Netball Association Gillian Boyd

8. Maitland Netball Association Kim Starkey

9. Ulladulla and Districts Netball Association Michelle Hendrie
10. Ulladulla and Districts Netball Association Robin Butler

11. Westlakes District Netball Association Inc Pam Burt

12. Coffs Harbour Netball Association Liz King

13. Fairfield Netball Association Bev Dew OAM

MOVED: Penrith; Seconded: Fairfield that the apologies be noted.
CARRIED
ACTION: No action required.

2.  Minutes of the previous Council Meeting

2.1 Confirmation of the Minutes of the previous Council Meeting held on Saturday 07 November 2020
A copy of the Minutes from the Council Meeting held 07 November 2020 was tabled.

Taken as read.
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There were no amendments received.

MOVED: Bankstown; Seconded: Liverpool THAT the minutes of the Council Meeting held 07 November 2020
be adopted as tabled

CARRIED unanimously

ACTION: No action required.

2.2 Business Arising from Minutes of the previous Council Meeting held on Saturday 07 November 2020

Nil.

3. Correspondence

3.1 Correspondence received

There are no items of correspondence to be tabled for this meeting.

3.2 Business Arising from Correspondence

Nil.

Introduction of new CEO

The Chairperson thanked Ron Steiner (Interim CEO of Netball Australia) for attending the meeting, and
formally introduced Tain Drinkwater, Netball NSW new CEO who will be commencing in April 2021.

The Chairperson provided a brief background of Tain’s professional experience joining Netball NSW from the
Brisbane Broncos where she played a key leadership role in the design and delivery of the inaugural NRLW
competition. Prior to the Bronco’s, the Chairperson noted Tain had held senior and executive management
roles in the Australian mining industry for 16 years and also hails from a passionate netball family having
played representative netball for both Westlakes and Charlestown.

Tain addressed the meeting to express her excitement to be joining Netball NSW in a few weeks. Netball has
been a huge part of her life and she is passionate about grassroots sport, through pathways to elite and in
particular women’s sport. She is keen to spend time in the community.

4. Applications for Membership
Nil.

5. Notices of Motion

5.1 Proposed Netball NSW Constitution Changes

The Chairperson noted that Netball NSW are again utilising a program called Election Runner to run the Poll
for proposed Constitution Changes. This Poll has already been sent to all Delegates. Paper voting is available
for those who do not have access or have difficulty accessing the electronic voting.
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Delegates to vote for, against or abstain.

Delegates were instructed to cast their votes for Motions 1 to 6 via the online polling program. For each
specific individual motion at least 75% of the votes cast must be in favour of that clause motion for it to be
passed.

Hills sought clarity that Appointed Directors total term of office is proposed under these Constitutional
changes to be a maximum 6 years, with 3 x up to 2 year terms. Elected Directors total term is maximum 9
years, with 3 x 3 year terms. The Chairperson confirmed that is correct, noting that the Board has the
discretion for renewal of an Appointed Director after each term.

Vincent De Luca OAM (Director): Noted that voters should be able to submit votes separately. The
Chairperson clarified that voting is clause by clause and results for each of the proposed changes will be
collated separately. Each clause will be voted on separately and submitted at the end of voting.

MOVED: Ruth Havrlant (Life Member); Seconded: Baulkham Hills THAT members vote for all motions (5.1.1
to 5.1.6) at once, then submit.

Discussion.

Liverpool: Sought clarification that the polling will not time out if there is lengthy discussion.

Sutherland: Noted that each motion is voted separately as part of the portal and submitted at the end.
Clarified that the results of the poll will be provided separately for each individual motion.

Claire Tynan (Director) sought clarification on whether wording of a clause could be changed. The
Chairperson clarified that if a member does not support the proposed change as tabled, then they can vote
against or abstain, and 75% in favour is required in order to be accepted.

Following discussion and clarification, motion was deemed no longer necessary and was withdrawn.

Voting results

Total voting power: 75

5.1.1 Clause 11. Life Members

Moved: Ruth Havrlant (Life Member); Seconded: Ku-ring-gai: THAT Clause 11 of the Netball NSW
Constitution be adopted as below and as per the documents that were attached to the Council meeting
papers (Attachment 1 clean copy & Attachment 2 track changes).

11. b) A candidate for election as a Life Member must be nominated in writing by two Hdividual
Members who are at least 18 years of age, being either Individual Members, Life Members or
Directors, with such nominations being received by the Company Secretary by 30 September 3%
Oetober each year.

No discussion or questions raised from the floor.
° For: 74

° Against: 1

° Abstain: 0

° Result: 98.67% in favour.

CARRIED
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5.1.2 Clause 14. Directors — Clause 14.3

Moved: Matt Miller (Director); Seconded: Rodney Watson OAM (Life Member) THAT Clause 14.3 of
the Netball NSW Constitution be adopted as below and as per the documents that were attached to
the Council meeting papers (Attachment 1 clean copy & Attachment 2 track changes).

14.3 Qualifications of Directors
Subject to the provisions of clause 14.12 each Director:
a) Must be a member of an Affiliate Member
a}b) Must be at least 18 years of age
b}c) Must not be a direct employee of the Company; and

€}d) Cannot be an officer (as defined by the Act) or an Office Bearer of any Affiliate
Member, Interested Member or Community Member or hold an equivalent position in
circumstances where the Affiliate Member, Interested Member or Community Member
is not a corporation.

No discussion or questions raised from the floor.
° For: 75

° Against: 0

° Abstain: 0

° Result: 100% in favour.

CARRIED

5.1.3 Clause 14. Directors — Clause 14.4

Moved: Lynn Quinn OAM (Life Member); Seconded: Rodney Watson OAM (Life Member): THAT Clause
14.4 of the Netball NSW Constitution be adopted as below and as per the documents that were
attached to the Council meeting papers (Attachment 1 clean copy & Attachment 2 track changes).

14.4 Term of Elected Directors

) The ExistingDi 0 I . £ their desi .
bla)-Exceptfor-Existing Directors-Elected Directors are elected, subject to clause b)e} for

a three year term.

€}b) No Elected Director can hold office for a period longer than nine consecutive years,
inclusive of any period served as a casual vacancy. For the purposes of this clause, any
period prior to 25 March 2012 during which a Director has held office will not be taken
into consideration.

eJc) An Elected Director will be required to resign at the end of the nine year period
referred to in clause b)e}, notwithstanding that this may occur during a term referred to
in clause 14.4 a)e}. The casual vacancy arising from such resignation will be filled in
accordance with clause 14.6.

e}d) Despite clause b)e}, an Elected Director who has held office for nine consecutive years
may stand for re-election, provided they have stood down for a period of at least twelve
months, following that period during which they held office.
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Discussion

Ku-ring-gai sought clarification of the interpretation of the 3 year term and casual vacancy. The Chairperson
clarified that each term for an Elected Director now elected is from AGM to AGM. The expiration of a term
is at the AGM of that year and not a calendar date. Casual vacancy is filled by the Board, and the appointment
is to the next AGM. Refer to Clause 14.6 of the Constitution.

Rodney Watson OAM (Life Member): clarified that a casual vacancy occurs by the resignation or dismissal of
a Director or by the date of the expiration of a current Director who has been a Director since 2012.

Vincent De Luca OAM (Director): Commented that Clause 14.4.b is ambiguous. Reference to the date 25
March 2021 makes reference to expiration of Directors tenure who have been a Director since 2012, but new
Director appointments are from AGM to AGM. The Chairperson clarified that Carol Murphy’s tenure is due
to expire on a certain date (25 March) and not at the AGM, which was put into place as part of the
Constitutional changes in 2012, and she is the last remaining Director that this date is applicable. Following
Carol’s departure from the Board there will be no ongoing Directors to which the 2012 reference applies and
it will likely be proposed at the next Council meeting for that clause to be removed. All Director terms moving
forward are from AGM to AGM and, subject to the vote today, the Board will consider those clauses for any
further improvements to be put to Council at a subsequent meeting.

The Chairperson confirmed legal advice was sought in regard to Carol Murphy’s departure from the Board
which is from a historical change to the constitution, concluding on a date rather than AGM, 9 years after the
changes to the constitution were implemented. This was also previously discussed and supported by the
Board. The date referred to in Clause 14.4.b will no longer be relevant after Carol’s departure.

Hills: Sought clarification that the Board remains at 9 people, one of whom is Carol Murphy until 25 March
2021. The Chairperson confirmed that is correct.

Carol Murphy clarified that she was re-elected to the Board 2 years ago (at the 2019 AGM) for a 3 year term
which concludes at the AGM in 2022. However, her 9 year tenure expires on 25 March 2021 and therefore
is to be filled by a casual vacancy in accordance with the Constitution. She also clarified that Ruth Havrlant’s
3 year term expired today, at the AGM, and her position was therefore a vacancy for election and why their
positions are being treated differently.

Vincent De Luca OAM (Director) noted that a motion can be changed at a meeting. The Chairperson clarified
that a motion to pass an amendment can be made at a meeting but an amendment has not been sought in
this instance.

° For: 65

° Against: 10

° Abstain: 0

° Result: 86.67% in favour.
CARRIED

5.1.4 Clause 14. Directors — Clause 14.15

Moved: Rodney Watson OAM (Life Member); Seconded: Ku-ring-gai THAT Clause 14.15 of the Netball
NSW Constitution be adopted as below and as per the documents that were attached to the Council
meeting papers (Attachment 1 clean copy & Attachment 2 track changes).

14.15 Appointment of Appointed Director
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a) The Directors may appoint up to two Appointed Directors. No Director who is seeking
reappointment can take part in a vote on their own appointment.

b. An Appointed Director will have specific skills in any of commerce, finance, marketing,
law or business generally or such other skills which complement the board composition,
but need not have experience in or exposure to Netball.

C. Subjectto-clause14-4 Aan Appointed Director may be appointed by the Directors in
accordance with this Constitution for a term of up to two years, which will commence and

conclude at the discretion of the Directors.
€}d) No Appointed Director can hold office for a period longer than six years.
No discussion or questions raised from the floor.
° For: 72
° Against: 2
° Abstain: 1
° Result: 96% in favour.

CARRIED

5.1.5 Clause 16. Chairperson and Deputy Chairperson

Moved: Blue Mountains; Seconded: Sutherland: THAT Clause 16 of the Netball NSW Constitution be
adopted as below and as per the documents that were attached to the Council meeting papers
(Attachment 1 clean copy & Attachment 2 track changes).

16  Chairperson and Deputy Chairperson

b}a) When the office of Chairperson (also known as the President of the Company) or
Deputy Chairperson is vacant, the Directors must vote to elect a Chairperson and/or a

Deputy Chairperson from among the Elected Directors. Exceptin-the-case-ofthe-Existing
Chair,—tThe Chairperson and Deputy Chairperson can each only be elected to their

respective roles for:
a. A term of up to two years; and
b. A maximum of three consecutive terms (ie. six consecutive years).

€}b) The Chairperson and Deputy Chairperson must remain an Elected Director for the
duration of their role and can remain a Director at the cessation of their role, subject to
the provisions in this Constitution relating to tenure of Directors.

eJc) In addition to the responsibilities set out in this Constitution, the Chairperson and
Deputy Chairperson will have the responsibilities agreed by the Directors. The Deputy
Chairperson may exercise any function of the Chairperson at the request of the
Chairperson or if the Chairperson is prevented by illness, absence or otherwise from
exercising the function, or if there is a casual vacancy in the office of Chairperson.

No discussion or questions raised from the floor.

° For: 74
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° Against: 1

° Abstain: 0

° Result: 98.67% in favour.
CARRIED

5.1.6 Spelling, Grammar, Definitions, Formatting and Clause Numbering

Moved: Eastwood Ryde; Seconded: Sutherland: THAT all spelling, grammar, definitions, formatting
and clause numbering within the constitution be amended as required.

No discussion or questions raised from the floor.
° For: 75

° Against: 0

° Abstain: 0

° Result: 100% in favour.
CARRIED
6. Reports

6.1 Board of Directors Report

6.1.1 November 2021 Meeting

The Chairperson noted that the second Council Meeting of 2021 is proposed to be held on Saturday 6
November 2021, at Netball Central, 2 Olympic Boulevard, Sydney Olympic Park, followed by the State Dinner
to be held at Waterview, Bicentennial Park. However, due to the changing COVID-19 restrictions further
changes to venue or meeting structure may be considered.

6.1.2 Board Appointments 2020
6.1.3 Policies Updated
6.1.4 Vales

6.1.5 Australia Day Honours Recipients

Taken as read

Noted as tabled
ACTION: No action required

6.2 Finance Report

6.2.1 Finance Report (for the Period Ending 31 January 2021)

The finance report for the period ending 31 January 2021 was tabled and it was noted that the February 2021
Financial Report had been distributed to Associations prior to the meeting.
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Taken as read.
Steve Newman presented the February 2021 financial report.

It is early in the financial year, we have started the year positively and on target to maintain budget. Tracking
well on registrations, new and renewal of sponsors/commercial partners, memberships.

Cash position: we are operating on a fully distributed model. Year End cash projection is consistent with last
year around $3.5m.

Anticipate a quick recovery of revenue streams, noting that risk remains in securing revenue growth, forecast
$16.5m, which is slightly higher than 2019.

There is ongoing uncertainty around COVID-19.
Aim to meet/exceed 2019 results.
Capitation (registrations): anticipating reaching or exceeding 2019 registrations.

Sponsorship: @ $600k higher than last year, and still working hard on securing new sponsorships and
returning to 2019 revenue levels.

Memberships: Swifts & Giants tracking well.

Revenue allocation: capitation reliance for 2021 has reduced from 2020, which is looking positive and more
balanced. Expected capitation revenue percentage as percentage of total revenue will likely reduce from
55% (2020) to 43% (to 2021). Anticipate SSN grants/distribution to increase from 2022 onwards with the
new Fox broadcast deal, further reducing reliance on capitations and balancing our revenue mix.

EBITDA: Circa $1.6m end of 2020, includes contribution $2.3m Government funding. Moving forward for
2021, revenue growth aiming at $3.2m including reduction in administration costs.

EBITDA forecast $28k surplus at end of 2021.

Responses to questions received will be distributed along with the minutes, including questions submitted
by Doug MacColl prior to the meeting.

Noted a tabled

ACTION: No action required

6.3 Acting CEO’s Operational Report

The Acting CEQ’s operational report was tabled.

Taken as read.

Mike Anderson provided a brief overview of Netball NSW operations.

The Venue Hire agreement for Ken Rosewall Arena was finalised this week for a 4-year term. It provides
certainty of scheduling, a permanent home base for the NSW Swifts and GIANTS Netball, and more affordable
hiring rate. Mike Anderson expressed his thanks to Tennis NSW and Sydney Olympic Park Authority (SOPA)
for their collaboration and support.

Commissions on match day catering and direct management of ticketing contract will also improve the
financial viability our match day operations for our SSN club fixtures..

The new broadcast arrangement commencing 2022 is a major uplift on previous deals, and Mike Anderson
congratulated Ron Steiner and NA for the successful negotiation in such a short period of time after the
expressions of interest period
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He welcomed Tain Drinkwater on behalf of management and staff, and looked forward to her commencing
shortly as CEO. He also thanked the Board and Associations for their support, particularly in navigating our
way through a difficult 2020. The sport is very well positioned for a successful future.

The Chairperson acknowledged and thanked Michael Anderson on behalf of the Board in his Acting CEO role
over the past few months.

Noted as tabled

ACTION: No action required

7. General Business

7.1 Presentation: GIANTS Netball
Tim Underwood presented an update on GIANTS Netball.

It is exciting to have a season to look forward to. He thanked the Netball community, we have 9 of our 10
athletes from NSW, which is testament to the commitment of the community to their athletes.

Season launch 10 April. Giants v Firebirds, and Fitzy in the Making, plus a Q&A with Megan Anderson & Julie
Fitzgerald.

There will be an exclusive ticket offer that will give money back to Associations.

Noted as presented

ACTION: No action required

7.2 Presentation: NSW Swifts

Nikki Horton presented an update on NSW Swifts.

Swifts Fan Day this afternoon has unfortunately been cancelled due to the inclement weather.
Good representation from Swifts in Diamonds and Diamonds development squads.

Club memberships are available, 30 clubs have already registered. Includes 4 reserved seats per game, and
can be used for any members of the club. Benefits include role model, education, team building, fun.

Tickets go on sale in April. First home game Round 3.

Swifts are celebrating 25 years this year. Round 12 will be our Heritage round.

Noted as presented

ACTION: No action required

7.3 Presentation: Netball NSW Community Update
Darren Simpson presented an update on Community & Pathways
He started by acknowledging his team and the work they do for our community.

COVID-19 restrictions are being monitored constantly and regular updates sent to Associations. Note that
COVID Safety Plans are mandatory for all venues.

We are tracking well to exceed record registration numbers.
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Forums: 4 forums in regional areas have been held with the final Sydney forum tomorrow. They have been
very well received.

Regional structure has been changed with 6 Regional Managers with a broad range of responsibilities
including relationships with Councils, Associations, pathways.

PlayHQ update:

Todd Pengilly is Netball Australia’s National Subject Matter Expert for the transition from MyNetball to
PlayHQ, he provided a brief overview and timeline for implementation/integration.

A group of 60 experts across Associations and Clubs have been working together with Todd to drive the
program and ensure the needs of the community are met in the PlayHQ system. There will be a dedicated
help and support team within Netball Australia to provide a high level of service.

Data migration is a key focus.

Registrations for Spring/Summer pilots will open in August.

Questions:

Vincent De Luca OAM (Director): Expressed his appreciation for Todd’s dedication and assistance to the
community, clubs and Associations.

Rodney Watson OAM (Life Member):

° Will membership history be available on the new platform. For example Carol Baiton is attending her
60" AGM/Council meeting today, will that data be housed in the background? Todd noted that data
migration is part of the implementation planning, and further investigation is underway. Not all data
will be available directly from PlayHQ but it will be stored and available somewhere.

Baulkham Hills:

° Where will the data be housed? Todd responded that is still a work in progress but rest assured the
data will not be lost and it will be made available.

° Will current websites be migrated into the new website? Todd responded, yes, migration of data in
the existing websites to the new website platforms will occur.

° What about training for Associations and Clubs? Todd responded it is acknowledged training is needed
at club and association level. This will be managed by the Change Agent from Netball Australia, and
will roll out change strategies. Netball Australia is working with Netball NSW to ensure we train the
full netball community prior to MyNetball being closed.

Manly:

° Will there be a live scoring functionality in the new platform? Todd responded there will be an
electronic live scoring interface available, including training at club and association level. Training will
cover the full system suite.

° Will upload, export and creating of player photos be possible, and identification cards and sheets? This
is not determined as yet, so Todd will take that on notice. The question is noted for future action and
planning.

° Also third party protection and security of the data. Todd responded Yes, it is a very secure platform.

° All Associations are dealing lack of grading data. Will there be some recommendations and a process

put out to Associations about what reports they should be keeping and what they need to do to
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transfer over and keep the playing and grading history of their players? Todd responded Data storage,
extraction and tracking is under investigation. It is included in the planning.

Sutherland:

° We are concerned we will lose our data and we are in the process of downloading history and
maintaining it ourselves. We are downloading into excel spreadsheets and storing on an external hard
drive. There is concern about the short timeframe for club training prior to the MyNetball system being
disabled. Todd clarified that the training and onboarding period is from July to October.

Darren Simpson noted he sits on the National Steering Committee, and Melissa Achten is also heavily
involved in the implementation and training of the new system. We are doing all we can to roll out a
personalised training process, including utilising Zoom and face to face.

Data Analytics update:
Darren Simpson presented an update on data analytics from Sprinter data analysis.
The main reason people play netball is for fun and enjoyment. By collecting data we can analyse trends.

The Sportseye data analytics is based on gender, postcode and date of birth only, and maps where people
who play netball live and categorises into demographics. We can then use that data to target specific
regions/areas, and also use that data for submission of Government funding requests.

Question:
Manly:

° The Come and Play advertising campaign was a good start, but it was not sufficient. The survey that
was distributed after the conclusion of the campaign may not show what we don’t know but rather
what we want to know. The direction the advertising campaign was going was good, but it did not go
far enough. How does the campaign link to our strategic plan. There is a need to target a broader
audience, range such as indigenous, men and boys, younger children. Manly noted there are very good
campaigns being run by other sports, in particular AFL, it is important to analyse our data against other
sports. Manly would like to see more explicit marketing in terms of membership. Manly used
MailChimp for their advertising campaign, will good results. Darren commented that for the first
campaign the decision was made to target the core of our participation, and acknowledged there is
more work to be done in an effort to target a broader spectrum in future campaigns. The view for the
first campaign, after the impacts of 2020, was that we would go to our heartland first and foremost
and the build from that point. Itis ourintention to drill down on success of this campaign and leverage
from it in the future. The success of Manly’s MailChimp campaign is great news, which is why Netball
NSW provided campaign resources to individual Associations to utilise for their own advertising

streams.
Fairfield:
° What demographics are you using? Ethnicity is critical and is included in our research in order to target

specific CALD groups/communities.

Hills:

° What is the target for registrations. Budget was set at 107,000, with the aim at getting back to pre-
COVID-19 level noting that there is still uncertainty in 2021, and then growing registrations. We
haven’t set 2-3 year goals, we will be in a better position later in 2021 to determine what our
registration targets will be in the future.
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Manly:

° As part of the strategic plan and discussions over the past few years, schools was identified as a key
target group. What are you doing about targeting 5-7 year olds and schools? Netball NSW have done
more school visits in Term 1 of 2021 than what we have ever done. Every child who participates in the
school program receives a 2-sided Swifts and Giants flyer with a QR code. The school does not provide
data of the participating children to Netball NSW, the flyer is a way we can collect data (name and
postcode) from all those children who choose to use the QR code. That data will then be used to target
children in those areas and promote registrations to play netball.

Noted as presented

ACTION: No action required

7.4 Presentation: Indigenous Initiatives and Activities
Darren Simpson presented an update on Community & Pathways.

Netball NSW indigenous initiatives and activities leverage off Netball Australia’s National Declaration of
Commitment.

Netball NSW Reconciliation Action Plan (RAP) was almost ready to go in 2020 but was deferred. It has been
conditionally endorsed and awaiting final endorsement, it is expected it will be ready to launch in National
Reconciliation Week.

Netball NSW is well placed to continue our indigenous initiatives in 2021.

Noted as presented

ACTION: No action required

7.5 Presentation: Netball Australia Update
The Chairperson welcomed Ron Steiner, Acting CEO Netball Australia.

Ron presented to the meeting noting netball contributes to a powerful sporting community, and is at the
forefront of women in sport.

In 2027 netball will celebrate it’s centenary, it is a huge landmark in women’s sport. We can protect the
heritage of our sport by securing the future.
State of the Game (SOTG) Review
Ron stated Netball Australia’s commitment to execution of the SOTG review and it's recommendations.
There are 8 key recommendations, which overlap in many ways.
1. Shared and aligned strategy for Australian netball.
A contemporary governance framework (One Better Board).

Netball #1 team participation sport in Australia

Suncorp Super Netball - the jewel in the crown.

2
3
4. Pathways and HP program.
5
6. Operational efficiency

7

A national digital strategy.
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8.

Implementation!

Real change to governance is critical to secure the future of netball.

The participation strategy includes pathways and high performance:

3.1 Protect and grow core business (participation of women and girls)
3.2 Create and develop national indigenous netball strategy
3.3 Develop and grow new business

3.4 Professionalise delivery network

Broadcast Deal

This will provide a level of security for the sport. It provides certainty, for investment in the future.

Questions

Myles Baron-Hay (Director):

Asked Ron to elaborate on how we “eat our own”. How can we do things better culturally as a sport
going forward? Ron commented the sentiment the SOTG panel was hearing in forums held was that
Netball often doesn’t know what it’s doing and doesn’t listen. It is important to be constructive and
critical, to connect and publicly appreciate the sport. We need to appreciate the sport and the strong
foundation it sits on.

Manly:

Given the SOTG review and empowering women, the delegate believes the current sports grants do
not sufficiently target women and women’s sport. They target particular groupings such as indigenous
and minority, and women are not part of that grouping. As part of the SOTG review, would it not be
critical to pursue Government at that level to put back on the agenda empowering women and in
particular women and volunteers. There is a gap in developing leadership capabilities in women in
sport. Ron commented that the importance of advocacy is critical and Netball in the past has played
too politely politically. We need to work together collectively to turn around the under-representation
of female sport nationally. The need for advocacy is covered in the SOTG review.

Vincent De Luca OAM (Director):

In regard to the sport eating their own, he noted he was pleased to see the Netball Australia statement
on 18 March 2021 advising that the Federal court proceedings against Netball Australia have been
settled. The Sydney Morning Herald article on 15 December 2020 caused great distress amongst
members, and concern about expenditure on the legal proceedings. This was noted a general comment
by the Chairperson and not a question.

Have the recommendations of the High Performance Umpires Review been implemented. If not, what
recommendations are yet to be implemented and are there any reasons for those. Could they be
reviewed and feedback provided on when and if they will be implemented. Ron gave an undertaking
to follow up on the Umpires Review.

It appears NA does not have archives of umpires records/history. Question taken on notice.

Noted as presented

ACTION: No action required
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7.6 Cathy Aird

Cathy Aird was invited to the stage. She was awarded the Waratah Service Award in the AGM. The
Chairperson acknowledged her 45 years of service to netball at State, National and Community level and
provided a history of her strong contribution.

Cathy expressed her appreciation for the award and is honoured to receive it.

7.7 Presentation to Carol Murphy

Carol Murphy was invited to the stage. The Chairperson acknowledged this will be Carol’s last Council
meeting in her capacity as Director and thanked Carol for her years of service to Netball NSW, the Board and
various Board Committees. Her outstanding contribution is acknowledged.

Carol thanked the community, Board and staff who have been part of her journey as a Board member since
2009. In particular she thanked Michelle Murphy, Rodney Watson OAM, Wendy Archer AM, John Hahn, Lynn
Quinn OAM and Ruth Havrlant for their roles in guiding her through being an effective Board member and
reflected on the many changes for the sport during that time.

7.8 Other Questions & Comments
Baulkham Hills:

° High Performance pathway at Netball NSW. Premier League was sold to Associations as the premier
competition and an underpinning pathway for our athletes into SSN. This is no longer the case. There
is now another level on the pathway in the Academies that impacts on Premier League. When did the
premise of Premier League change and what is Premier League’s value now? Questions are taken on
notice and Darren Simpson advised he will provide and circulate a detailed response. He noted the
premise of Premier League has not changed. Previously there was the NSWIS program (which no longer
exists) and changes to ANL being replaced by Australian National Championships which will be played
at the conclusion of the SSN season. The vast majority of the Academy athletes will now be able to
play in Premier League rather than playing in an ANL team.

° There is a gap between Premier League and SSN, the Academy program is designed to fill that gap.
Baulkham Hills:
° ANL was 2 teams. We now have 6 training partners with each of the Swifts and Giants, plus 22 Academy

athletes which is almost 60 players compared to 24 players. ANC is now at the end of the SSN season,
it is appreciated they are trying to promote a culture but the Premier League teams are also trying to
create a culture and are supposed to be playing for a premiership. When did netball become an
individual sport and not a team sport, and that seems to be what the promotion is in regards to the
Academy vs the Premier League teams.

° Also a question around finances in regard to Academies. We pay a lot of money to Netball NSW to
have Premier League teams. We are now usurped by another pathway that essentially costs money.
So how are we financing the academies. Questions are taken on noted and a detailed response will be
provided. There is a gap between Premier League and SSN level, and the Academies are a step for
players to train at a higher level, to bridge the gap between Premier League and SSN.

Manly:

° Research shows 15-22 year olds are coming out of sport. Over the 5 years of Premier League, how
many players are still playing in the 23’s beyond the age of 17.
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Also, with the extension of teams in the Premier League, how many of those teams have players
beyond the age of 17?

How many players in the Open Division over 5 years have allowed pathways for the 15 to 23’s to come
through into the Open Division? If it means just expanding the competition by having more licenses
that’s not an effective competition.

| would like to see data and evaluation of a competition that has run for the past 5 years. From an
Association perspective Premier League is a license that has to be paid each year and we need to see
if we’re getting bang for our buck.

Questions taken on notice and will be responded to separately following the meeting.

Sutherland:

From a perspective of the Academies, | see the value in the Academies given NSWIS no longer exists.
As a franchise holder (Sutherland Stingrays) we lose players to that. The amount of on-court training
within their team structure at Stingrays is exceptionally limited. So we are in our pre-season and going
into a competition that starts shortly, we have a number of players who are permitted to play but not
permitted to train due to Academy playing commitments. It is the not permitted to train factor that
causes franchises the most concern. There needs to be a balancing act from a franchise perspective.
We get feedback from one Academy. We see how much the player is affected in particular from one
academy but not much from the other. There is no continuity of information from the Academy teams.
From a franchise perspective the lack of attendance makes it difficult to build a team, it is concerning
that the Premier League players can’t train together.

Vincent De Luca OAM (Director)

Notes earlier advice to Doug MacColl and others that questions submitted by email and by Zoom would
be answered by email. Could an undertaking be given that responses be any questions taken on notice
or by Zoom or email be circulated to all Council members. The Chairperson responded that is the
normal course that we do in normal circumstances and that is what will occur after today’s meetings.

There were no further comments or questions. The Chairperson thanked everyone for attending the Council
meeting.

The meeting concluded @ 2:15pm
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