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As Netball In NSW enters a pivotal period wi
Cup taking place in Sydney in 2027, | am r

strategic plan for the next three years.

In developing this plan it was important to
foremost, what we do well. As our stro
demonstrate, netball is a game beloved
the state.

| would like to thank the many sta
the game who provided consultation
strategy to life. There is a shared re
path to sustainable development an
and supporting those volunteers who
community court in NSW.

novation is
t celebrating
me across ever
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This strategic plan aims to provide a bal
netball’s beloved status in this state; o
already firmly embedded in the game a
are pivotal to its future.

The Netball World Cup will appeal to audiences old and new and wi
that comes unparalleled opportunity and responsibility for our great
game. We are delighted to share this journey with you.
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TRACY SCOTT, NETBALL NSW CEO
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WELCOMING ONE TEAM BEST ALWAYS INTEGRITY FUN

WE ARE AN INCLUSIVE WE RESPECT AND VALUE WE ASPIRE TO EXCELLENCE WE PLAY FAIR AND TAKE WE LOVE WHAT WE DO
COMMUNITY FOR EVERYONE EACH OTHER OWNERSHIP OF OUR ACTIONS
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More people playing more often,

and keeping them in the game for
life experience

n ;-:efe =)
ort and grow the
people who power our game.
Providing tools, recognising and
retaining the volunteers, coaches
and umpires behind every match.

driving social impactand inclusion
and connecting grassroots to the
greatness of our elite teams and
athletes in the lead-up and beyond
NWC27.




PLAN WILL BE EXECUTED ACROSS 3 KEY
HORIZONS

Remember the Why Unite, Ignite & Amplify Lock in Legacy
Unite the network behind a Show up loudly and deliver Convert the hype into a reimag-
shared purpose, sharpen our stand out experiences - using ined future - sustained growth
priorities, and build the systems our systems and products to through retention, pathways,
and experiences that will sus- convert World Cup attention facilities, volunteer capability
tain growth and impact across into participation, membership, and commercial strength.
horizons workforce and partnerships
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CURRENT STATE OF NETBALL IN NSW

UNDERSTANDING OUR LANDSCAPE
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BITIOUS &
COURAGEOUS




THEME 1.

SHARING THE
LOVE OF NETB

REIMAGINE THE NETBALL JOURNEY | « Netball’s reach has expanded into new communities
and audiences, and our participants and fans better
reflect the diversity of NSW.

INDICATORS OF SUCCESS

G DOORS « Growth in active participation and retention, with
USIVE measurable uplift in fandom across viewership,
digital engagement and gameday attendance.

INNOVATE PRODUCT AND DELIVERY MODELS « Improved connected journeys - participants, parents,
officials and fans can easily take the next step,

whether that’s registering, returning, buying a ticket
or becoming a member.

UNIFY THE FAN AND PARTICIPANT ECOSYSTEM . Growth in participants from culturally and

linguistically diverse (CALD) backgrounds.

CHAMPION INCLUSION AND MULTICULTURAL GROWTH
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THEME 2:

MORE THAN [
A GAME

REFRAME THE VOLUNTEER EXPERIENCE « Netball is recognised as a driver of social impact,
‘ pride and connection - visible in public interest,

government partnerships and media coverage.

| INDICATORS OF SUCCESS

« Volunteers feel supported, recognised and
ES \ equipped - with improved retention and a stronger
pipeline of people powering the game.

ELEVATE NETBALL'S STORY + More safe, inclusive, future-fit venues delivered
through netball-led partnerships with government
and councils.

INVEST IN PLACES OF CONNECTION . !.ocal assoaatlor.1§ and clubs are thnwrlg vx.n'th
t improved capability, growth and sustainability and
ion | support to lead in their community.

EMPOWER ASSOCIATIONS & CLUBS AS COMMUNITY LEADERS
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THEME 3:

NETBALL
EXCELLENC

INDICATORS OF SUCCESS

» Players, coaches and officials clearly understand the
pathway and can access development opportunities -
wherever they live in NSW.

w » Stronger representation of regional, diverse and
BUILD AN INTEGRATED PATHWAYS FRAMEWORK CALD communities across every level of the pathway,

with development opportunities reaching beyond the
metro centres.

» Sustained competitive success and connection
ENHANCE TALENT DEVELOPMENT AND SUPPORT SYSTEMS with NSW Swifts, NSW athletes, teams and officials

performing strongly and inspiring the next generation.

« Enhanced wellbeing, education and support across
elite teams and pathways, driving higher retention

EXPAND ACCESS AND EQUITY ACROSS NSW
and stronger performance.

CELEBRATE AND CONNECT THE PERFORMANCE ECOSYSTEM

NEW SOUTH WALES
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THEME 4.

AMBITIOUS
COURAGEOQOUS

INDICATORS OF SUCCESS

« Strengthened capability & governance reflected in
transparent decision making, accountability and
community confidence.

+ Increased data driven decision making - driving
MODERNISE GOVERNANCE AND LEADERSHIP STRUCTURES efﬁciency’ growth and better experienceS.

« Improved associations and club capability,
delivering outstanding local experiences,

community connection and professionalism.
ACCELERATE DATA AND DIGITAL TRANSFORMATION

« Growth and diversification of revenue streams
as Netball NSW recognised as a values aligned,
innovative partner of choice in women’s sport.

INVEST IN SECTOR CAPABILITY AND EDUCATION

STRENGTHEN COMMERCIAL PARTNERSHIP AND INNOVATION

netball
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nsw.netball.com.au | (02) 9951 5000

Netball Central, 2 Olympic Boulevard, Sydney Olympic Park NSW 2127
PO Box 396, Lidcombe NSW 1825




